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The conception of this report started long before I joined the fellowship program with CCYP. This 
report is based on my experiences as an artist and arts community planner. Creating such a report 
came when a youth I was working with in the Scarborough area asked me if I knew of opportunities 
that would give them the skills to get a job. At the time, I was doing arts programming. Still, I also 
desired to provide the youth with skills to help them become more employable in the workplace (in 
this context, employable means a youth who has skills that they can confi dently leverage to fi nd 
work). This same youth has the necessary skills but cannot market those skills and experiences to 
seize available opportunities confi dently. This experience has shaped how I tackled this report and 
the many valuable outcomes of my initial research. 

The initial research focused on soft skills gained through arts programming. We wanted to highlight 
soft skills that would interest the youth employment sector and establish arts programming as an 
essential experience for youth development and growth. After some time, however, through our 
research, we stumbled upon a subset of soft skills that we will be referring to as “life skills.” These skills 
give youth an advantage in the workplace by giving them a unique skill set. By understanding the 
benefi ts of these life skills, youth are given a competitive edge when fi nding work. In this context, life 
skills are referred to as skills that foster individuality and personal growth. Individuals inherently gain 
these skills through arts and arts programming. We will be making a case as to why life skills should 
be considered an integral part of youth development and its making for more employable youth. 

We do not need to look very far to fi nd an example of how arts 
programming can develop life skills. We only need to look at my 
own experience as a youth artist who has pursued the arts as a 
career. I believe in the fi ndings of this report because, alongside 
the data and statistics, I have experienced the benefi ts of arts 
programming fi rst hand. This experience has helped me excel in 
very particular areas of my development as an employee. 
When talking about mentorship, Allie Harvey from ArtReach 
points out that “Mentorship is huge [in the arts] because there’s 
not really [any] formal education, there’s no program that you 
can really go to in University that teaches you how to do this. 
So this sector, especially because it’s so rooted in community, 
that is where we draw from...It really is one of the main ways 

that information is shared, that knowledge is built in this sector; it is through mentorship”. I have 
capitalized on job opportunities that I would not have been able to pursue traditionally, thanks to 
the mentorship and guidance that I have received from the arts community. But this also means I 
experienced fi rsthand the lack of support and structure in pursuing a career in the arts. I am writing 
this report because I have found a gap that I have had to jump. The goal of this report would be the 
start of a bridge, so the next generation of youth do not need to cross that same gap without the 
proper structure in place. 

The Story:



At 14,

I immigrated wide-eyed with wonder
Fell in love with the art of poetry
How words can be sculpted into a story
A chiseled frame
Within this fl imsy body.
A boom boom on paper
That, when read aloud, can hush a room.
And make the silence be a crowd.

The fi rst time I read a poem out loud.
It was the very fi rst time I felt these legs.
Felt the caterpillars inside me bloom.
And felt the butterfl ies leave an empty tomb.
I found myself with the courage to be seen.

So after high school,
Instead of reading books
I was writing on napkins
in bars where giants have stood.
I traveled to places 
and performed in stages
I would not dream.

Instead of learning how to drive.
I drove myself.
Thought myself 
Practice repetition. To remember:
Hard word. Hard work. Hard work.
I had a mouthful of poems
Every day, to remember.
Hard work. Hard work. Hard work.
I would spend an hour a day
Just reciting:
Hard work. Hard work. Hard work.

But I quickly learned
That when it came time to pay the bills

…A poem, this poem is simply not enough.

5
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Research 
Methodology:
The research done for this advocacy report involves different methods of analysis. The initial 
conception began in November 2020. The fi rst step of the study was defi ning the focus, scope, and 
hope for this report. There were many iterations, but we eventually landed on the idea that the arts 
are an essential part of youth work readiness. As part of this research, we conducted four interviews 
with experts in the arts sector and 14 youth who have been involved in arts programming for at least 
1-2 years. We asked participants to talk about their experience with arts programming and how 
the skills learned from arts programming can be benefi cial when seeking employment. Moreover, 
we looked at, analyzed, and referenced different scholarly reports on the benefi ts of the arts. Lastly, 
some of the insights are from my own experience as a youth artist working in the arts sector.

“What art brings is the ability to engage in the 
creative process. It offers unique process training. 
People are more resourceful because you are 
forced to create with what you have and engage 
with the process that rarely [the solution] is ever in 
a straight line.” 

- Derek Spooner, Scarborough Arts

“All art tells a story. The more you hear other people’s 
stories, the more you can connect with others. I believe, 
as human beings, we connect on an emotional level 
through storytelling. You can start to see where 
somewhere else is coming from through the story and 
we can empathize. These kinds of experiences will 
translate into life and the workplace, build interpersonal 
skills, make you a better team player and leader.” 

- Melissa Foster, North York Arts

SCARBOROUGH
ARTS

DEREK SPOONER
EXECUTIVE DIRECTOR

NORTH YORK
ARTS

MELISSA FOSTER
INTERIM EXECUTIVE DIRECTOR
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“Suddenly, they weren’t even aware that they had an 
opinion and that their opinion might be valuable. And 
I do see the potential for that to activate something. 
Which is an essential component as a human 
trying to be effective in the world, anywhere, in a job 
environment, in relationships. If you’re trying to do 
something, having a sense of your own value is so 
important.” 

- Daniel Chapman-Smith, Project: Humanity

“Mentorship is huge [in the arts] because there’s 
not really [any] formal education; there’s no 
program that you can really go to in University that 
teaches you how to do this. So this sector, especially 
because it’s so rooted in community, that is where 
we draw from...It really is one of the main ways that 
information is shared, that knowledge is built in this 
sector; it is through mentorship”

- Allie Harvey, ArtReach

“I connected with Stay Golden, which is the reason 
why I’m even here right now. And I’ve worked for 
them in other ways, and I helped them plan an 
online poetry competition last year. And I even 
helped start a magazine that published poetry, all 
those because I started putting words on a page.” 

- George, Youth

PROJECT: 
HUMANITY

DANIEL CHAPMAN-SMITH
EXECUTIVE DIRECTOR/FOUNDER

ART 
REACH

ALLIE HARVEY
PROGRAM MANAGER

2 FOCUS 
GROUPS 

14 YOUTH
INVOLVED IN ARTS PROGRAMMING 

FOR AT LEAST 1-2 YEARS 
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“Through doing this project, I’ve gained so many skills 
and got to know the community more… that got me 
really interested in digital arts and photography...it also 
built a lot of confi dence.” 
- Sabrina, Youth

“I think how much it pushed me and my work ethic is 
why it is so rewarding. No one gets Shakespeare right 
off the bat, but the fact that we had to keep at it and 
actively practice and be on time for each rehearsal and 
give your all to make a professional performance...It 
really pushed me to be a hard-working person” 
- D’nean, Youth

“With an open mind, it helps you in the professional world as well. Because if you’re in a 
situation where you have to solve a problem if you don’t have that open mind or if you’re not 
willing to make change, inevitably you are going to be the one who will not benefi t because 
you’re just there. You’re kinda just like the speed bump that’s there. That’s one of the skills 
that I got  [from arts programming]”
- Hamza, Youth

What skills did you gain from being involved in arts Programming? 

Teamwork

Communication 
Skills

Creativity

Critical 
Thinking

Graphic 
Design Skills

Sense of 
Community

Improved 
acting & 

performing 
ability

Confi dence, 
a sense of 

identity

Confi dence
Focus

Work 
Ethic

An open 
mind

How to deal with 
performance 

anxiety

Punctuality 
(110%) 

2 FOCUS 
GROUPS 

14 YOUTH
INVOLVED IN ARTS PROGRAMMING 

FOR AT LEAST 1-2 YEARS 
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What skills did you gain from 
being involved in arts Programming? 

Flexibility and 
having the 

ability to 
apply my skills 

in different 
environments

Being
innovative

Taking
 initiative

Leadership

Patience

ability to 
multitask and 

manage several 
commitments 

outside of 
school 

Time 
management

Independence

adaptability

Attention to 
details Being 

organized 

Creative 
Writing

Versatility

Learning 
about myself 
and gaining 

knowledge that 
will allow me 

to succeed in a 
career

Public 
speaking

I gained a ton 
more confi dence 
which helped me 
in pretty much all 

areas of my life 

perseverance

I am now 
a lot more 
technical 
about the 
things I do 

I am now 
a lot more 
technical 
about the 
things I do 

sociable you have 
to interact with 
different people 

you might not go 
to school or often 

see 
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Mapping the Report: 
As part of the creation of this report, it was necessary to create a mind map to visualize the different 
aspects that we wanted to highlight with the advocacy report. This became a roadmap to what this 
report could potentially become, and became a blueprint for the recommendations at the end of 
this report. 

Life
Skills

Why the 
arts?

Soft Skills

What can 
we do?

Arts and Employment 
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"The need for a centralized arts/career hub to engage youth in arts programming that 
teaches both soft and life skills." 
 
 
The Background 
 
In 2019, Future Skills Centre announced a $37 million investment for innovative and responsive 
solutions to Canada's evolving labour market. Out of the 60 projects in Ontario, only 1 of these 
projects was for youth interested in the arts and arts programming. The project also focused 

Commented [1]: @lisa, take a stab at this mind map, 
but Henrick will be working on it and 
submitting something at the revision stage. 

“The need for a centralized arts/career hub 
to engage youth in arts programming 
that teaches both soft and life skills.”
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In 2019, Future Skills Centre announced a $37 million investment for innovative and responsive 
solutions to Canada’s evolving labour market. Out of the 60 projects in Ontario, only 1 of these 
projects was for youth interested in the arts and arts programming. The project also focused heavily 
on servicing youth who were interested in fi lm and radio. Again, we see the lack of focus on youth 
arts and employment. There is also a problem in the current negative perception of the arts and 
how there is very little Funding available for these programs. While talking with Derek Spooner, he 
mentioned, “Oftentimes art is not considered to be this essential thing but it is. In Canada, art is 
really devalued. In terms of Funding and what people’s priorities are.” Again the same sentiment 
popped up during my interview with Allie Harvey when she stated that “Funding for the arts sector is 
just survival money. There’s a serious lack of funding available in general, but especially operating 
funds.” There is currently a lack of focus on the arts in its Funding and general scope. 

Unfortunately, the current work environment often overlooks the aforementioned life skills, which is a 
topic I want to turn your attention to as you read this report. These skills are often ignored because of 
the traditional and dated outlook of employers in the workplace. Businesses have an outdated view 
of how work can affect someone’s life and identity. Soft and hard skills are held as separate from a 
person and are more like tools or abilities to advertise. However, as the name might indicate, life skills 
are more human and can be said to be a component of a worker’s identity. These life skills include 
creativity, empathy, expressing individuality, and introspection; through growth in life skills, workers 
can become more confi dent and self-actualized. 

With more focus on life skills, they represent an area of improvement in worker productivity and 
personal growth. By ignoring these skills, employers miss out on opportunities that provide youth the 

The 
Background:
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ability to cope with the challenges in the future of work better. According to Forbes, automation and 
robotics represent a massive upturn in the job market. They estimate that 97 million new roles will 
emerge which capitalize on human skills (human skills being irreplicable by artifi cial intelligence). To 
quote Forbes: “In fact, over 90% of business leaders saw critical thinking, problem-solving, and self-
management as increasingly or equally important skills leading up to 2025.” We hope that this report 
will shine on those life skills and provide substantial reasoning as to why these skills are critical to the 
future perception of employment.

We found that there are very few organizations that focus on both arts programming and youth 
employability through our initial research. We looked at organizations in the art sector and youth 
employment sector and found that only a handful had programs that linked arts programing and 
employability. The few organizations that focus on both are often attached to a particular industry, 
like supporting youth interested in working in media, rather than having programs that invest in all 
art forms.

Moreover, there is no consolidated effort or centralized organization in Toronto that has a structured 
platform to help youth engage in the arts while expanding on the skills that make them employable. 
This lack of an overall governing structure is a disservice to youth and the arts community. When 
asked about organizations seeking Funding for the arts with a focus on youth employability, Allie 
Harvey mentions that “There’s the idea of hiring youth for projects and maybe indirectly funding 
programs that contribute to employability for youth, but no, not that I’ve seen. A lot of it has been for 
projects; just single projects.” 
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Why the Arts? 
The City of Toronto released an Economic Development and Culture Divisional Strategy in 2018. In 
this report, they talk about how Toronto’s culture, art, and business communities are what makes this 
city “the world’s most desirable place to live, work and invest.” There is an excellent opportunity for 
economic and development growth when we invest in the future of arts in Toronto. This investment 
can lead to new and innovative work in the arts and the overall future of work. Arts and artists can 
lead to different solutions that can help with de-establishing antiquated systems currently present in 
the work environment. While speaking with Derek Spooner from Scarborough Arts, he briefly touched 
on how the interview process in today’s work environment may be outdated. He mentioned how 
the standardized interview process could create a barrier for some people. He talked about how 
people are not “standard” and how the traditional interviewing process has given a perception of the 
interviewer as making a choice, rather than looking at this process as a mutually beneficial discussion 
to see if this is a fit for both parties (which is a practice that you see in the arts during auditions).

The arts also give youth a free forum for the changes 
they want to see by engaging youth in free-form 
creative thinking while teaching them soft skills for 
the future of work. There is an opportunity to start 
conversations on what changes they would like to see 
implemented in the workplace of tomorrow. This kind of 
exploration can happen in this environment because 
the arts naturally give people the capability for self-
expression. When Dan Chapman-Smith talked about 
conducting arts programming for youth in Toronto, he 
spoke of creating this “creative space” for youth. “There 
was a relational piece to just showing up being open, 
being present, and having free creative space. It was 
important to honour that...that led to discussions being 
a natural component to that space.” During the focus 
groups that we conducted, youth would often mention 
how they used the arts to talk about the changes they 

want to implement or their big radical ideas. For example, an anonymous youth mentioned that 
“... my favourite genre to write is often science fiction because it gives me this platform to create 
analogies for modern issues, make them more obvious or change them around a bit to make it 
more interesting, and present how I feel about it. The conflict in these stories is always the same as 
modern-day stuff, like climate change or a broken heart or family dynamics. I just use technology as 
a way to expand the situation to make my message louder.” 
 



96% of employers rated verbal/written communication skills as 
being either important or very important.

83% of employers rated analytic skills and the ability to interpret 
complex information and ideas as being either important or very 
important.

85% of employers rated the ability to examine problems from multiple 
perspectives as being important or very important.

93% of employers rated the ability to solve problems as being either 
important or very important.

78% of employers rated the ability to generate insights, new approaches 
and fresh perspectives as being important or very important.

72% employers are less concerned about what candidates studied than 
with how they think, their general skills, and their attitude.

■

■

■

■

■

■
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Soft Skills:

According to the 
University of Regina: 

The initial hypothesis of the report had a lot to do with soft skills. We wanted to look at how soft skills 
gained through arts programming can leverage youth to gain employment. Forbes defi nes soft skills 
as skills “that apply in all professions. They are the foundation of all the professional success you will 
experience in this and other careers you may pursue over the years.” Adecco notes that “44% of the 
executives we surveyed think Americans lack critical soft skills such as communication, creativity, 
collaboration, critical thinking, etc.” The value of soft skills is established knowledge, and they have 
become the focus of employers in recent years. At the start of the research, our focus was defi ning 
and unpacking the skills gained by youth through arts programming and how it benefi ts them to 
be stronger candidates once they enter the workforce. The reasoning for this was that soft skills are 
what employers look for during the hiring process. 

According to a study by LinkedIn, some of the takeaways from surveying recruiters and hiring 
managers are that non-traditional candidates can outperform conventional ones and that 
non-traditional training can often impart a more excellent set of soft skills. According to the 
business council of Canada, they reported that after surveying 90 large Canadian private sectors, 
collaboration, communication, problem-solving, and relationship-building skills are the most
in-demand skills when evaluating candidates. 
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Many soft skills are easily learnable through the arts and arts programming. The TDSB notes that 
arts programming motivates “... students learn to think imaginatively, identify and solve problems, 
empathize with others, think critically, communicate effectively and appreciate the skills and 
accomplishments of others… [and] provide the tools for understanding, expressing, representing, 
creating and communicating with others and provide learning experiences that engage students’ 
hearts, minds and bodies.” This points at the importance of the soft skills gained through arts 
programming as a benefi cial outcome that has lasting effects for the future. In a report written at the 
Western Michigan University, art was discussed as a tool with which to teach soft skills: “Ultimately, 
this process teaches the three sub-categories of critical thinking; proactive learning, problem-
solving, and decision making...Teaching problem solving and the bigger umbrella of critical thinking 
can be learned organically through the process of creation and art critique. “ 

Similarly, in a report by Dr. Edwards at Walden University, he also found a correlation between arts 
programming and developing soft skills: “This project provided me the opportunity to experience a 
more profound understanding of the contributions of PAI and its ability to prepare students for their 
careers after graduation. Due to lack of previous research on PAI’s ability to develop soft skills. An 
understanding of students’ soft skills needs by taking PAI courses such as dance, theater, and music 
was revealed.” 

There is a well-documented link between the development of soft skills and regular engagement in 
the arts. Even without life skills as a factor in arts programming, the benefi ts of regular artistic meeting 
on soft skills renders the arts as a valuable tool to create opportunities and better oneself. Furthermore, 
it provides youth with skills that are arguably benefi cial to all. This report aims to showcase the power 
of arts and arts programming and the many benefi ts of engaging in the arts. These skills give youth a 
leg up in the future of work and provide a more holistic growth as an individual. 

Soft Skills 
and the Arts:
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Life Skills:
Now, I want to focus your attention on life skills. We believe these are critical skills for the future of 
work. These skills are often overlooked during the current recruitment process. By examining these 
life skills closer, the hope is that this report can present the case for the necessity of arts program-
ming in the employment sector. Many of these “life skills” were discussed during my interviews with 
individuals who work extensively in the arts sector. Derek Spooner believes, “The piece that’s missing 
is the acknowledgment of hiring bodies that [life skills are] an important thing that should be consid-
ered.” Many of the insights presented here are from discussions of the current landscape of the arts, 
arts programming, and youth employment. These topics were also heavily discussed by the youth 
who participated in our focus groups. During this process, we were able to identify six different “life 
skills” that are specifi c to arts programming.

According to Forbes, 75% of executives say mentoring has been critical to their career development. 
In a space where knowledge is often passed along through the relationships that form during 
discovery and art-making. Mentorship in the arts is a critical aspect of the industry. Melissa from 
North York Arts calls this the “each one, teach one model.” Most artists learn through discovery, 
creation, and learning from other people’s mistakes. The industry’s current landscape is fi lled with 
self-employed individuals trying to fi gure out how to survive in this space. There has been a focus 
on “artrepreneurship” which is often described as combining a business venture and the arts. This 
phenomenon has led to a lot of arts programming that focuses on mentorship and the passing 
of valuable information to help the arts community thrive in an often underfunded market. The 
exposure of mentorship for youth is an invaluable experience. Having someone make a personal 
investment in them to support them in their ideas is a powerful tool to encourage and motivate 
youth to pursue their own life goals. This also teaches youth the valuable lesson that they do not 

Arts and 
Mentorship:



18

The artistic process exposes youth to culture because art is inherently inter-relational. It requires 
sharing your work in a cultural space and making yourself and your work available to others. The 
simple act of learning how to connect with community members and learn how to operate at a 
higher capacity relationally is a vital skill to have, primarily when more and more employers are 
investing in defi ning their culture in the workplace. This skill is often best experienced rather than 
taught. According to a study titled “Can arts-based interventions enhance labor market outcomes 
among youth?” they talk about how “Participants with higher levels of socio-emotional skills did 
better in terms of labor market outcomes. 

This is consistent with the program’s model, which is to use high socio-emotional skills as an 
asset for these youths, and complement this asset with academic and life-skills.” There is a link 
between learning how to engage with the people around you and the ability to do better in a work 
environment. Melissa Foster points out that “There’s an interpersonal and community element in the 
arts. Working with other people. Arts also build a sense of empathy, a common language.” This is 
also hinted at by one of the youth who talks about this wonderful anecdote during our focus groups: 
“I remember how calming it was to talk about this part of my life. I remember relating it to the 
workforce, and I said that in choir, we all come together. Different voices, different people, different 
stories to create one voice. And I remember saying that is the exact same thing that employees do 
when they are working in the storefront... And I got the job! So, you can see how a connection you 

Arts and 
 Community:

have to go through this process alone. Because the arts remain insecure as a career, artists tend to 
form supportive communities to enable each other’s work. Hence mentorship is seen more amongst 
artists’ communities than amongst other professional communities.

An excellent example of this is the EAST Youth Collective program which is a program “for Scarborough 
youth who work under the guidance of professional artists, project managers, local social service 
providers, youth outreach workers, and peer mentors.” By exposing youth to intentional mentoring, we 
are also teaching them how to mentor others. This is a skill that is benefi cial to all workplaces.
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The creative process is a beautiful and experiential component in the arts industry. It breeds more 
resourceful people due to the lack of resources. This circumstance often leads to individuals who 
have to jump into a project and take the fi rst step, sometimes without knowing what the outcome 
will look like at the end of a project. These kinds of opportunities promote thinking outside of the 
box and forming unique thought processes. This skill is unique because it is a non-standardized 
method and often non-deterministic. This less-than-conventional way of going about things can 
often lead to new opportunities and solutions. This is clearly seen in STEAM, where the inclusion 
of arts programming has wide benefi ts on academic performance. For example, students who 
take art programming score an average of 80 - 103 points (5% - 7%) higher on their SAT exam. By 
incorporating artistic concepts into the sciences and mathematics, such as linking ideas through 
artistic mediums, STEM can also be better understood through art. 

In youth, arts programming gives them the ability to explore solutions in their unique way. It 
promotes active participation and fi guring out solutions that they have actively worked on 
throughout a program. This process is what we call creative problem-solving. It gives youth the 
power to come up with a new solution to the same boring old question. 

The natural artistic process brews creative and unique problem-solving. An artist constantly seeks 
to better their work with new and original ideas. Simultaneously, delivering a message through 
art inherently takes a measure of creative problem-solving. Having the best word choice or visual 
metaphor, or thematic tie in to deliver an artist’s message develops the creative thinking and is 
easily transferable to other fi elds. As Derek Spooner said: “What art brings is the ability to engage in 
the creative process. It offers unique process training. People are more resourceful because you are 
forced to create with what you have and engage with the process that rarely is ever in a straight line.”

wouldn’t anticipate it to be so visceral and real, and that’s exactly what we are saying. These skills are 
transferable, they’re real, not only are they emotionally benefi cial, but in the workforce, they are so 
valuable. That’s like a testimony, I guess!” 

Arts and the 
Creative Process:
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Arts and
Survivable Failure:
If you have ever been exposed to the process of creating art, you will quickly understand that 
rejection is part of the process. Failure is often seen as a learning opportunity. The arts quickly teach 
individuals that it is not about the “perfect execution” but often the constant reiteration and honing 
of one’s craft. What survivable failure brings to the landscape of youth development is the ability 
to always put their best foot forward. It teaches youth how to make failing possible and teaches 
them how to improvise in knowing how to get the best out of other people. This builds resilience 
in the process. While talking with Derek Spooner, he mentions that “The level of rejection that you 
experience as an artist defi nitely prepares you that rejection is really a part of the world.” but on the 
same note, he talks about how “Art enables us to feel that we do have the agency to change the 
narrative of our social lives.” Arts programming can help youth face failure and also change the 
way that they view and process this experience. Melissa Foster talks a bit about this when she talks 
about “Balancing out that self-confi dence, maybe a Lil bit of thick skin and not having that turn into 
ego...balancing all those various different things is very tricky at such a young age. And I think arts 
programming is really important for that stuff.” 

Arts and wellbeing is an important topic that came up again and again throughout my 
conversations. I believe this is due to the current state of the world and mental health. Especially 
with COVID-19 and the resultant lockdown, mental health and wellness have become a forefront 
issue. During the focus groups, art was often mentioned as a method of self-care and a stress 
management tool. There is freedom in the arts that allows the individual to slow down and refl ect 
and gain a deeper sense of self. Especially in youth, where deep introspection is often scary and 
seldom done, art represents an invaluable tool to learn about oneself and one perception of the 

Arts and 
Wellbeing:
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world. In a world that is rapidly changing and fi lled with uncertainty, this skill is invaluable for those 
who will be entering the workforce in a time characterized by global change.

Arts programming has often fulfi lled a role of a safe haven for youth and acts as a mediator 
between youth and opportunities to develop critical self-care skills. Dan Chapman-Smith mentioned 
that “It is so easy to overlook some of the intensity of their life circumstances but just giving them a 
moment to tell them that we want to hear what they say and validating their opinion once they voice 
them and that simple gesture can be quite profound in some of their circumstances. There’s just so 
much going on in their day-to-day. They’re trying to get their resume done; they’re trying to fi nish up 
whatever diploma or education they’re trying to do, They’re trying to fi nd housing, they’ve possibly 
got energy sucking life relationships at times.” Art acts as a haven to fi nd identity, confi dence, 
community, and more.

Art programs, as aforementioned, require their participants to have a certain level of familiarity with 
their peers. While a robotics or programming course can keep a group of aloofness, sharing art is an 
inherently personal process. Through their art, the discovery of others promotes a heightened sense 
of empathy, relationship-building skills, and self-worth.

The value of their art also establishes credibility in their confi dence. Dan mentions that “Suddenly 
they weren’t even aware that they had an opinion and that their opinion might be valuable. And I do 
see the potential for that to activate something, which is an essential component as a human trying 
to be effective in the world, anywhere, in a job environment, in relationships. If you’re trying to do 
something, having a sense of your own value is so important.” Through having a sense of self and of 
worth, youth may realize their full potential. Without a sense of worth, youth are afraid of opportunity 
and of failure, where solid foundational confi dence can bridge that fear and fully cement them as 
actualizing adult.

And lastly, the arts are an expression of our humanity. It empowers youth and inspires people to 
work towards their values. It allows individuals the confi dence to believe in themselves. This type 
of experience teaches people to create space for one’s self and others. I believe one of the biggest 
advantages we can teach youth when entering the working environment is learning to understand 
their sense of value. Arts programming enables that by giving them that space to explore, grow, and 
gives them a mindset that is willing to learn. 

Arts and 
The Holistic Human:
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Another fundamental aspect of our humanity is our compassion. Empathy, also known as emotional 
intelligence, promotes a healthy work environment and creates more effective collaboration 
between coworkers. In arts programming, youth are often working with other youth and often tackle 
deep and complicated topics. This type of learning allows them to build on their empathic skills. In 
a study by the Houston Education Research Consortium, it was found that arts programming can 
create “... an increase of 8 percent of a standard deviation in their compassion for others… Students 
who received more arts education experiences are more interested in how other people feel and 
more likely to want to help people.” 

Arts and arts programming provides many skills that are invaluable to a youth both 
in the workplace and in their own personal growth. Here are my recommendations 
and some of the potential solutions and areas that are worth further exploration. 

�

�

�

�

�

�

A more centralized resource pool for arts and employment: Currently there is a lack of a 
consolidated effort or centralized organization in Toronto that has a structured platform 
to help youth engage in the arts. While there are programs that try to promote the arts 
and its benefi ts on youth employability, there is a clear lack of an overall structure. The 
recommendation is for both arts organizations and youth employment providers to imagine 
what a centralized resource pool or governing organization would look like.

More intentional collaboration between the arts sector and youth employment services: As 
an additional point to item#1, the arts sector and youth employment services should start 
fostering intentional collaboration between the two sectors. It is to the ultimate benefi t of 
the youth if these two sectors start sharing, collaborating, and expanding on their current 
resources.

To fund programs that are looking for innovative ways to use arts programming and youth 
employment programming. Funding is a struggle for the arts and not-for-profi t sector. The 
unfortunate reality of things is that Funding is required to enable the groundwork to be done. 

Developing a centralized hub with the structure to support youth who are pursuing a career in 
the arts with the option to transition into a more traditional working environment. 

Arts organizations, funders, and employment service providers should engage in a 
conversation on how the arts and arts programming can help youth be more equipped for the 
future of work.

For youth to start advocating for the skills that they gain through arts programming, whether 
those are the soft skills that are currently looked at in the traditional recruitment process or the 
life skills that foster their growth as individuals.

Recommendations:
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